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Case Competition

180DC Business Case Competition prompts participants to solve a real
business case provided by a partner company through a structured and
analytical approach. Participants are required to understand the company's
background, identify core business problems, and analyze relevant internal and
external factors. Based on their analysis, teams must formulate strategic
recommendations that are logical, feasible, and aligned with the company’s
objectives. The competition simulates a consulting style problem solving
process that emphasizes structured thinking, teamwork, and clear
communication.

Through this competition, participants are expected to showcase critical
thinking, analytical rigor, and professional business communication skills.
Participants will gain hands-on experience in translating analysis into
actionable strategies and defending their recommendations. The competition
provides early exposure to real world business challenges and consulting
methodologies. This experience is designed to develop strategic mindset,
problem solving confidence, and readiness for future academic and
professional pathways.
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General Rules

Participants must be active undergraduates students from the Asia
Pacific region and remain eligible until the final stage of the competition.

Each team must consist of two to three students, and team members
may come from different faculty and universities.

Each participant must have a valid student identity card.

Each participant is only allowed to join one team throughout the
competition.

Once a team member has been officially registered, no replacement is
allowed for any reason.

Each document may only be submitted once. In the event of multiple
submissions, only the first submission will be assessed.

The judges’ decisions are final and cannot be contested.

Participants must register and pay the registration fee according to the
registration mechanism stated in Section G before joining the
competition.

Participants are required to comply with all regulations, and the
committee reserves the right to take strict action in the event of any
violation.

Rules are subject to change and any information will be delivered via
instagram @180dc.casecomp and coordination group.
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General Rules

Submissions must not contain any content related to race, religion,
ethnicity, nationality, or any other form of discriminatory material.

Any form of cheating or academic dishonesty is strictly prohibited.

The entire event will be conducted in English.

Only the group leader is permitted to join the official coordination group.

The competition consists of preliminary, semifinal, and final rounds.

The business case will only be distributed to participants after they
have successfully completed the registration process.

' 180 Degrees Consulting UGM



f
-
L
S

180Degrees

Competition Format

Preliminary




(=]

& (]

@ ¢

180Degces @ -

Competition Format

Preliminary
* Title Format
Font size: 16 pt Font style: Bold Alignment: Center
» Subtitle Format
Font size: 10 pt Font style: Italic Alignment: Center
 Body Text Format
Font size: 12 pt Font style: Regular Alignment: Justified

- References must follow the American Psychological Association 7th
Edition (APA 7th) referencing format.

The document must not include the name of the institution, universities,
or any identifying logos.

File naming format must follow: Preliminary180DC2026_TeamName.

Submission platform is Google Classroom (GCR), and access will be
provided to participants via email after successful registration and
verification.

Any incorrect format and late submission will result in a point percent
deduction from the total maximum score, as stated in Section F.

Other formats not mentioned above will not affect the assessment
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Competition Format

Semifinal

 Output: 5-Pages Short Deck  Deadline: May 23, 2026

The Semifinal round will be held from 9 May - 23 May 2026.

The submission deadline is 23 May 2026 at 23.59 (GMT+7).

Teams are required to prepare a short slide deck consisting of a
maximum of five (5) pages using the same case as the preliminary
stage.

Minor revisions to the analysis and proposed solution are allowed to
improve clarity and logic.

There is no strict formatting requirement for the slide deck, however
participants are expected to follow a professional consulting style.

The slide deck must not include the name of any institution, universities,
or logo.

File naming format must follow: Semifinal180DC2026_TeamName.

Submission platform is Google Classroom (GCR), and access will be
provided to participants via email after successful registration and
verification.

180 Degrees Consulting UGM



Competition Format

Semifinal

Y | T e . B g k. mrmd sdbs il s

] 1 ] -ﬂ' A = ] 101
A S e YL YL T } | R o e ittt bt
Fi b g B R e . ! X ; . . a ¥ -

ITT

i Hottead ot o

Competition Format

Final




| 8 @ @

@6 &6 B8 &

—
£~

180Degces @ -

Competition Format

Final

Minor revisions to the analysis and proposed solution are allowed to
improve clarity and depth.

There is no strict formatting requirement for the slide deck, however
participants are expected to follow a professional consulting style.

Each team will deliver a 10 minutes presentation followed by a 15
minutes question and answer session with the panel of judges.

Submission platform is Google Classroom (GCR), and access will be
provided to participants via email after successful registration and
verification.

The final round will be conducted offline in Yogyakarta. The exact venue
will be announced at a later date.

The slide deck must include the official 180DC logo and the case
partner logo.

All presentations must be delivered in English.

The presentation order will be determined during the technical meeting.

File naming format must follow: Final180DC2026_TeamName.

Any incorrect format and late submission will result in a point percent
deduction from the total maximum score, as stated in Section F.
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Penalties

Late Submission

-3 for late submission in first 10 minute
-7 for late submission in between 11-20 minute
-15 for late submission above 20 minute

Maximum 60 minutes of tolerance. If exceeded,
submission will not be accepted, and the team will be
disqualified from the competition.

Non-Compliance
with the Format

-1 for any component that does not comply with the
format.
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Payment Mechanism

For participants from Indonesia, please go directly to the web
(180dcugm.com/RegistrationCC) to register and pay via QR code that
will be displayed inside the registration website. Registration status will
be confirmed automatically upon successful payment.

For participants outside Indonesia, please transfer the fee to the bank
account written below:

Bank Name : BNI (Bank Negara Indonesia)
Account Number : 2022144115
Beneficiary : Zufar Purwa Sanosuka
SWIFT Code : BNINIDJAXXX

Please ensure that you securely keep the payment receipt for future
reference, if necessary.
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Judging Criteria

Submissions and presentations will be evaluated based on predefined criteria
that reflect the competition’s objectives. The assessment emphasizes problem
understanding, analytical rigor, solution quality, and feasibility of
implementation.

Preliminary Round

Criteria Description Proposition
Structure Systemics and rule of writing 10% 10%
Analysis | ldentification of key problems & root causes 20% 50%

Clear definition of problem scope
and stated assumptions (if any)

10%

Systemics and rule of writing 20%
Research Use of relevant and credible data 15% 25%
Method
Use of suitable methods or analytical tools 10%
Summary & : ; - |
: Summary and conclusion drawing 15% 15%
Conclusion
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Key Dates

Registration Preliminary Round

A A

25 April 2026 9 May 2026 I

<

29 March - 27 April 2026

Masterclass (Online) Semifinalist Announcement

9 May - 23 May 2026

29 May 2026

Finalist Announcement Semifinal Round

<

h | ——
30 May - 28 June 2026 16 May 2026

>

I Final Round Training Day (Online)

4 July 2026 4 July 2026

), 27 June 2026

Company Visit & D-Day Awarding
Mentoring Final (Online) A A
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Naifa (0811-6824-001)
Sharon (0819-3443-3146)

180dcugm.com/RegistrationCC

Registration ) [ Guidebook )

EX{ 180dccasecompetition@gmail.com @180dc.casecomp d 180dcapac.casecomp



