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Welcoming Remarks
Greetings everyone, I'm Mahes

When | was in my 1st semester, | became interested in consulting because of the
people. Many C-level executives, directors, and even government leaders have
consulting backgrounds, where they worked at firms like McKinsey, BCG, Roland
Berger, Mercer, and others. If you look at the data, a majority of MBA students at
top U.S. business schools come from consulting. After learning more about what
consulting offers, | realized how it shapes people, including me. It changed the
way | approach problems, build arguments, and interact with others.

Consulting Bootcamp 2025, hosted by 180DC’s Strategy and Growth (S&G)
Division, is a comprehensive program where you will experience what it's like to
be a consultant: learn from practitioners and practice consulting skills yourself. |
always believe that the best way to learn is by doing, especially in consulting. So
whether you want credible mentors, are interested in consulting, are eager to
become a consultant, or are simply curious, our bootcamp is the right choice.
Have fun! | can’t wait to see you grow with us.

Cornelio Anggita Maheswara S.

President
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About 180 Degrees Consulting

180 Degrees Consulting is the world's largest volunteer-led consultancy for non-profits and social
enterprises. With over 150 branches across 35+ countries and over 10.000 consultants.

Our mission is to improve education, reduce homelessness, and alleviate poverty by

helping non-profits receive the support and expertise they need to improve and

expand their services.

We exist to provide non-profits with advice, future leaders with training and development, and
vulnerable communities with more effective charity.

& 150branches © 35+countries 2, 10.000consultants

Our Mission

180DC UGM is committed to give back to society and deliver excellent standards in everything we
do, as illustrated by our university motto to be “Locally Rooted, Globally Respected”.

Yogyakarta has a robust social entrepreneurial ecosystem. Consists of Non-Profit Organizations,
Non-Governmental Organizations, and SMEs. Numerous NGOs/NPOs in Yogyakarta are
operating, managing and running programmes to address issues related to Education, Food waste
& food loss, Vegetables, Medical, Women Right, Farming, etc.

Some of them sometimes face serious problems that threaten their existence and many of them
need help to develop their organizations. We are there to help them by providing pro-bono
consulting services by a qualified and trained student.

We do what we do because we believe in effective charity, and because we believe
in developing the next generation of social impact leaders.
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Our Portofolio: Consulting Projects

We have consistently provided high-quality
consultancy services to a diverse client, including
both global and local social enterprises, non-
profit organizations, early stage startup, and
small businesses.

Our expertise spans various domains, including

supply
management, new market entry strategies, and

marketing, human resources, chain

financial advisory. Each project undertaken
benefits from the guidance and mentorship of
seasoned professionals hailing from reputable
organizations.

Project Spotlight
& Kitabisa wesorsox

An online crowdfunding platform aim to start
humanitarian initiatives, campaigns, & social

programs.

“The report they assisted us in developing not
only met our expectations, but exceeded

them, reflecting their unwavering commitment
to delivering top-tier work. "

The
recyclable,

protector nesof 100%

distributor of isolated
biodegradable, &
packaging - Woolpack to Australia and New
Zealand

sustainable,

compost

“"We had been able to secure several companies,
to make partnership with PPP and recommended

a strategy to approach the government. The
insights that we had got, helped PPP to penetrate
the Indonesian market.”

30+

Clients
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Our Social Media Reach

08/06/24 - 23/01/25

@180dcugm

8k+ Followers Age Demographic
8k+ Impressions Per Post 73% of 18-24

59k+ Accounts Reached Year Olds

08/06/24 - 05/09/24

amm 180 Degrees Consulting -
Universitas Gadjah Mada

3.7k+ Followers 850+ Unique
18k+ Post Impressions visitar

1.8k+ Page Views

30/12/2023

0 Other Platforms

Telescope by 180 770+ Followers
Spotify: Dialectic 90+ Subscribers
Website: 180dcugm.org
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Our Portofolio: Events and Programs

We hold upskilling, networking, and panel events to empower Indonesian youth.

RN LR SR .

in{armatmn Session

.-*\r 84_ Case Immersion

Special info sessions held in
collaboration with firms and
speakers to expose externals/
analysts to opportunities in the
industry.

Company REAPRA

Partners
ABL

SR initlathve
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180 Degrees Consulting UGM
were hostmg seminar on the
role of consulting in fostering

economic growth in Indonesia.

) .
Spe1kerq Qw I\C
Organizations I1%D

Consulting Bootcamp 2024

/. The Wait is Over!
SPEAKERS UNVEILED

college students and young
professionals seeking

insights into the consulting
industry, featuring experts from

Speakers'
Organizations

180DC APAC Summit is an
exclusive event in the form of
Business Case Challenge by
180DC on themes of
sustainability & consulting for
the Asia Pacific region.

[ #J PELINDO
Company
Partners pluong

osing a formal company
visitation program for internal
180DC UGM members to gain
direct exposure to partner
compan vork environments,
operations, and corporate culture.

Company
Visitations

Consulting Team collaborates
with top global consulting firm
Roland Berger as a project
mentor for 1st cycle 2025/2026.

Company Roland

Partners BEFQEI' )
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Mathew Sijabat Veronika Xaviera

Investment Senior
Analyst at Granite ~ Consultant at
Asia Monitor Deloitte

\S

H yueg ayoasina

URSIONIT

Azzahra Aulia Hasibuan Clea Amabelle
Analyst at Summer Analyst
Deutsche Bank at J.P. Morgan
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Consulting Bootcamp 2025

180DC UGM Consulting Bootcamp 2025
WINING MOVES:

Your Consulting Journey Begins!

About Consulting Bootcamp 2025

Every year, 180 Degrees Consulting UGM holds a program called “Consulting Bootcamp” which
aims to become a platform for consulting enthusiasts to learn and train the skills they need as a
future consultant while simultaneously experiencing the daily life of a consultant. Additionally, it
aims to nurture critical-thinking and problem-solving skills through case solving sessions, and to
develop public speaking and presentation skills through pitching sessions.

Winning Moves: Your Consulting Journey Begins

To empower aspiring consultants to make their winning move by becoming agile thinkers and
impactful problem solvers ready to take on real-world business challenges.

* Fquip participants with essential consulting skills through hands-on learning and case-
solving experiences.

e Cultivate critical thinking, analytical rigor, and confident communication.
* Simulate real consulting environments to prepare future changemakers for their
professional journey.

Target Audience

Consulting Bootcamp is aimed at active university students and final-year high school students
both from Indonesia and abroad who are highly motivated, creative, and innovative.

180 DEGREES CONSULTING UGM
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Consulting Bootcamp

180DC UGM Consulting Bootcamp 2025
WINING MOVES:

Your Consulting Journey Begins!

Participants Registration Preparations & Case Briefing Speaker Sessions

Awarding Pitching day! Mentoring Session & Mock Pitching

Get To Know the Playbook: Consulting Bootcamp 2025
Onboarding & Consulting Overview

Start your journey with a full introduction to the world of
consulting. Discover step by step the journey: from the
recruitment process to the case interview, and all the way to
an overview of a typical day as a consultant and the career
path one can pursue. Learn to differentiate between firm 29 November 2025
types: MBB, the Big Four, their individual work scopes, and 930 - 13.15

the life cycle of their consultancy projects, all while getting to

know your teammates before diving into the Big Project.

The Art of The Problem: Problem Analysis

Consulting begins with clarity. In this session, you'll learn how
to unpack complex business challenges using structured
frameworks and the MECE principle. You'll practice

identifying root causes, building issue trees, and framing

30 November 2025 data-driven hypotheses. The session ends with an interactive

9.30-13.15 workshop where you can apply what you've learned and
experience how consultants approach real problems in action.

180 DEGREES CONSULTING UGM
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Consulting Bootcamp

180DC UGM Consulting Bootcamp 2025
WINING MOVES:

Your Consulting Journey Begins!

Data to Decision: Business Research Methodology

Turn data into decisions. Learn how to collect, analyze, and

interpret business data using different data collection and

information gathering methods. Understand what makes
research credible and how consultants transform insights into

L o il 6 December 2025
actionable recommendations. 930 -13.15

Case Competition: Case walkthrough & deck-making

Thinking about joining a case competition? This session’s
made for you! Turn your analysis into a winning story, master
the art of persuasive slide design, and learn how to present

like a real consultant. You'll also dive into case competition

13 December 2025 strategies, time hacks, and common pitfalls, so you can shine
¢.30 - 13.15 when it's your turn to pitch.

The Mentor’s Corner: Big Project Consultation

It's feedback time. Get expert insights from experienced
mentors as you refine your case analysis, strengthen weak
points, and polish your final material. This mentorship session
is where your ideas evolve into client-ready deck.

180 DEGREES CONSULTING UGM
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Consulting Bootcamp

180DC UGM Consulting Bootcamp 2025
WINNING MOVES:

Your Consulting Journey Begins!

The Dialogue Lab: Mock Pitching

Practice makes perfect. Deliver your first full pitch and receive
constructive feedback on delivery, clarity, and Q&A handling.
Learn how to think on your feet and respond to tough

questions like a pro. 28 December 2025

Close the Deal: Pitching Day!

The grand finale. Present your refined solution to judges,
defend your recommendations, and experience the thrill of a
real consulting pitch. This is your moment to showcase

3 January 2026 everything you've learned.
930 -135:15

Workshop session

To make the experience even more exciting, you'll also get the chance to practice what
you've learned through interactive workshop sessions at the end of Sessions 2-4. These
workshops are designed to bring the materials to life thus giving you the opportunity to

discuss, analyze, and present your ideas in real time. Guided by our amazing speakers, you'll

get direct feedback, refine your thinking, and experience how consultants actually solve

problems on the spot.

180 DEGREES CONSULTING UG
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Big Project: Internal Case Competition

Here's where the real action begins, The Big Project!

You and your team will take on a real business case, just like a true consulting team. From

cracking problems to crafting recommendations, you'll put your skills to the test in an internal

case competition made just for Bootcamp participants. It's your moment to think big, build
smart, and pitch bold.

Case execution timeline

Case delivering
To Be Announced

Case Execution

Guided by each speaker sessions &
mentoring until pitching day

Mentorship
20-22 December 2025

Pitching Day
3 January 2026

180 DEGREES CONSULTING UGM
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Open Registration Close Registration

o Participants register as individuals or as a bundle for 2 people.

9 Participants must be undergraduate students or final-year high school

students (all majors, universities, and batches are welcome).

e Participants register themselves through the registration link below.

Price

Normal Price: IDR 69.000

Bundle for 2 People: IDR 129.000

Bundle Individual with Casebook: IDR 89.000

Registration link

bit.ly/ConsultingBootcamp2025Registration

180 DEGREES CONSULTING UGM
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Bootcamp Fee : IDR 69.000

+

Commitment Fee : IDR 50.000

Total Payment: IDR 119.000

To ensure active participation, each participant is required to pay a Rp50,000 refundable
commitment fee along with the bootcamp fee. This amount will be fully refunded if you attend all
sessions and complete the required tasks. Missing sessions or tasks will result in a partial or no

refund, according to our policy.

Terms & Conditions (T&C) for Refund

Miss 2 or more workshop sessions (with notice) Partial refund (Rp25,000)
Miss 1 or more workshop sessions (without notice)

- Withdraw mid-program or break rules No refund

*The refund list will be announced within 3 days after the final session. All verified refunds will be
processed within 7-10 days following verification.
*All payment details will be shared on the registration website.
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